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Improving & 

Leading

• Propositions

• Pricing Strategy

• Brand Positioning

• Digital Marketing 

• High Performance Teams
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Defining and Closing 
Commercial Gaps

To improve your commercial performance, we assess your 
organization with the 12 most important commercial values, 
subdivided into 3 clusters:

• Company Essentials
• Customer Fit
• Business Development

We challenge the outcome of this assessment with a market and 
competition analysis. The results of our analysis gives you the 
opportunity to improve your commercial success.

Commercial 
Performance 

Model©
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We Create, Validate and Learn Continuously
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How We Create 
Your Commercial 
Success

Project & Interim
Leadership

Strategy
Development

Research &
Assessments

• Interviews
• Workshops
• Competitors
• Markets

• Positioning
• Propositions
• Pricing
• Sales

• Marketing
• Sales
• Rebranding

Wonder why potential customers 
don't know you or haven't chosen you?

Improve Your 
Commercial Performance!

Commercial

Success
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• An international 
consultancy firm in 
payrolling IT;

• Set-up their digital 
marketing;

• Interim position for 
20 hrs/week since 
February 2025.

As we’ve done for:
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• An international 
consultancy firm 
in banking & pensions;

• Supported an 
international rebranding 
project, 2023;

• Developing and 
executing a branded
campaign with 
geographical focus;

• Gave a boost to their 
marketing team, 2024.

As we’ve done for:
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• A Dutch startup in legal 
with an online sales 
channel;

• New proposition, name 
and pay-off (2019);

• Project leadership in 
this rebranding project;

• YoY double turnover;

• >9 years online 
promotion.

As we’ve done for:
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• An international scale-up 
in charging solutions for 
electric vehicles;

• Drafting a business case 
for brand choice in BE, GE 
en NL;

• Establish and implement 
international marcom 
strategy;

• Focus on domain 
authority and online 
performance by publishing 
strong content.

As we’ve done for:
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Want to know more? Call Hans!

฀ Call Hans!

→ Call Hans!

• 30+ years international experience as Senior Marketing 
Professional and Consultant at B2B M&As, Tech Scale-ups and 
S/M/L Enterprises.

• McKinsey, KPMG Consulting and ING Bank alumnus, amongst 
others.

• ‘Getting the job done’ is his natural attitude and behavior.

• Founder and owner of Ministry of Marketing (est. 2012).
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